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AGENDA 
 

PERMANENT PROJECT BUILDING COMMITTEE 
January 12, 2026 Town Council Chambers 6:00 PM 

 
1. Call to Order 
2. Salute to the Flag 
3. Roll Call 
4. Citizen Statements 
5. Approval of Special Meeting Minutes 12/15/2025 
6. Edward Smith HVAC - Update 
7. NBHS 

a. Garden Roof Leak 
b. other 

8. NBPD – Update 
a. Clerk of the Works 

9. STWCC – Update 
10. Invoices 
11. FYI – Next regularly scheduled meetings 01/26/2026, 02/09/2026, 02/23/2026 
12. Legal 
13. Adjournment 

 


